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Request for Quotation  

Transportation for Voter Registration Personnel, Equipment and Materials 

15/04/2021 

Transitional Puntland Electoral Commission (TPEC) 

The Transitional Puntland Electoral Commission (TPEC) III was formally approved by the Parliament of 
Puntland on the 16th of November 2019 and it held a formal opening launch at its headquarters in 
December 2019 where it presented its 2020-2021 Strategic Plan and the Road Map for the Local 
Government Elections.  
 
Given full legitimate rights and authority, the Commission put into effect its obligations that include the 
preparation, organization and supervision of free and fair local elections in Puntland and subsequently 
reporting factual and unbiased electoral results to the electorate. The commission is dedicated to 
performing its mandated duties within the guidance of democratic principles such as; independence, 
impartiality, inclusivity, transparency and accountability.  
 
TPEC comprises of nine commissioners under the leadership of the chairperson and the deputy 
chairperson, with the responsibility for policy direction and strategic oversight. They approve policies, 
regulations, codes of conduct and directives to the secretariat.  
 
The Transitional Puntland Electoral Commission (TPEC) was established with a mandate to oversee the 
following processes: 

(i) Management and conduct of local government election (LGE)  
(ii) Registration of political associations and citizens eligible to vote 
(iii) Registration of the first three political parties following the LGE 

 

Provision of Transportation for Voter Registration Personnel, Equipment and Materials 

You can provide a quote for all of the following three lots: 
 

● Lot 1: Transport for voter registration staff and materials from Garowe to Eyl and from Eyl to 
respective Voter Registration Centres and return of staff and voter registration materials and 
equipment  

● Lot 2: Transport for voter registration staff and materials from Garowe to Qardho and from 
Qardho to respective Voter Registration Centres and return of staff and voter registration 
materials and equipment  

● Lot 3: Transport for voter registration staff and materials from Garowe to Ufeyn and from Ufeyn 
to respective Voter Registration Centres and return of staff and voter registration materials and 
equipment  
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All vehicles and drivers included in each specific lot should, when possible, originate from the 
corresponding region tendered (i.e. vehicles and drivers should not come from other regions to carry out 
the work of the region being tendered unless there is not enough vehicles in the corresponding region) The 
supplier shall explain in detail in their submission their justification for bringing vehicles from another 
region.  
 
TPEC reserves the right to cancel the lot(s), or to adjust quantities of each item, downward by 20% or 
upward by 50%, at unit prices, quoted by the Contractor.   

Please submit your proposal for each lot, including the total cost per lot, but also broken down further in 
the cost per vehicle type and any other itemized costs included in your overall quotation. 

General Conditions for each lot: 

1. The Contractor shall ensure that all materials; supplies and staff are transported in safe 
conditions, in time, to their exact locations.  Any damage to materials during transport, is the 
responsibility of the Contractor and will need to be repaired, replaced, or compensated for at 
the discretion of the TPEC. 

 
2. The Contractor will appoint a qualified and authorized representative to coordinate with the 

TPEC at each District Election Office they are servicing plus one overall supervisor at TPEC 
HQ during operations. 

 
3. The vehicle fueling and refueling is exclusively the Contractor’s responsibility and at his own 

expense. All vehicles must be road-worthy. All Vehicles must have waterproof canvas covers 
to completely and effectively protect all transported materials. No vehicle will be allowed to 
depart the TPEC warehouse,  District Election Office or Voter Registration Centre without the 
canvas cover securely tied down to protect TPEC materials.  

 
4. All the kits, generators, supply boxes, and all other materials should be placed in a secure area 

of the vehicle and each vehicle must have enough space to carry the above items.  
 

5. All vehicles must be 1994 or newer and can be either lorries and/or 4WD/Land Cruiser type 
vehicles capable of off-tarmac conditions. 

 
6. Each vehicle must have in their equipment, one fire extinguisher (vehicle type size), spare tires, 

triangle, flashlight, jack, and first aid kit. 
 

7. The Contractor must provide the required vehicles for the operation, on the exact dates required 
by TPEC and in conformance with the Contract. 

 
8. Any adjustments of the transportation needs for each district will be done in collaboration with 

and under the authorization of the TPEC. Any amendment will be reflected in the Final District 
Transport Plan. 
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9. The Contractor will be required to submit a logistics plan with their tender submission 
indicating clearly the proposed plan for transporting voter registration materials and staff and 
their capability to provide replacement vehicles immediately in the event that one or more 
vehicles is unable to proceed to its destination.  Evaluation of the bids will be based on both 
logistical soundness and cost. 

 
10. The driver must show TPEC officials at respective locations, the existence of the spare tires, 

fire extinguisher, flashlight, warning triangle, jack and first aid kit and that the vehicle is fueled. 
Vehicles not completely refuelled and without the equipment mentioned above, will be rejected 
and the Contractor’s representative will be informed for immediate correction and/or 
replacement. 

 
11. In case of a traffic accident/incident, the driver of the vehicle must cooperate with the District 

Election Officer in filling the Road Accident /Incident form, for further actions. 
 

12. The driver involved in any accident/incident must inform the Contractor’s representative 
immediately, whereby the Contractor will replace the vehicle, transfer materials and proceed 
to their destination without significant delay. 

 
13. Any accident must be reported by the Contractor’s representative to the TPEC HQ and the 

necessary measures should be taken, in accordance with TPEC HQ instructions. 
 

14. The vehicles used in the operation will only be considered to be “on contract” and a part of this 
tender, when providing transport under the provisions of the “Final Transport Plan” for each 
district.  TPEC shall have no responsibility for any actions or behaviours on the part of the 
drivers or vehicles outside the terms of this contract. 

 
15. Seven days before the first vehicles are deployed, the Contractor must provide a final logistics 

plan, which will include, in addition to the information provided in the logistics plan as required 
above, the following: 

 
a. The list of all drivers of the contracted vehicles including their full names and mobile 

telephone numbers.  This list should also include the details of any reserve drivers that 
the transport provider may wish to engage; 

b. Copies of the driving licenses of each driver including those of the reserve drivers; 
c. A list of all vehicles (model, make, year and license plate number), and which vehicles 

will service each registration center 
d. Copies of the vehicle circulation books for each vehicle contracted; 
e. The names and details of the owners of the vehicles; 
f. The chassis and plate number of each vehicle contracted. 
g. Backup and contingency plan for unseen problems.  
h. Names and mobile phone numbers of transport provider representatives  
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16. All drivers must be equipped with a mobile phone and vehicle mobile charger.  The mobile 
number must also be indicated on the logistics plan.  All drivers must keep their phones charged 
and operational at all times.  
 

17.  The Contractor will provide the list of replacement vehicles that will be available in case one 
of the vehicles is unable to proceed with the deployment of materials and/or staff. 

 
18. The contract between the Contractor and the TPEC will completely indemnify the TPEC from 

any responsibility for accidents, collisions, theft or any other action that leads to monetary loss 
or third party monetary/legal action.  

 
19. The core members of each registration team will be transported from the district capital and 

other non-core team members and from the district to their respective registration centers. 
Generally, each vehicle will go through the district capital to collect non-core members before 
proceeding to its destination.  

 
20.  In the rural registration centers, the vehicle will stay with the team throughout the registration 

period and at the completion of the registration, will bring the team and the registration 
equipment, materials, and supplies back to the district capitals. While at the registration centers, 
the vehicles can also be used to cater to the needs of the team, such as the provision of food, 
water, and emergency services and overnight data transport from the registration centres to the 
nearest data transmission area.  

 
21. Transport for the voter registration staff must be assembled at the designated staging area of 

the district electoral office at the designated time on the day of the departure. Each driver must 
be able to show the road worthiness certificate provided by TPEC. Failure to present the 
roadworthiness certificate will result in the rejection of the concerned vehicle(s).  

 
22. TPEC shall issue an identification certificate for the driver to display as instructed. 

 
23. Registration team leaders will be assessing the performance and contractual compliance of the 

driver/vehicle for each registration center.  This assessment will be included in the finalization 
of delivery of service for final payment. 
  

24.  Registration team leaders will have the authority to direct the drivers to stop points and other 
travel arrangements within the scope of this contract and the approved logistics plan.  

 
 
Kindly submit your quotations, company profile and business license in hardcopy to TPEC Headquarters 
in Garowe not later than Saturday 2pm, 1st May 2021. 

 

Yours sincerely,  

Guled Salah Barre 
TPEC Chairman 


